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take action in response to this unsettling development. Accordingly, | have decided to direct our upcoming
enforcement modernization projects for collection contract support and filing and payment com-pliance to
other contracts. As you can understand, | am not taking this step lightly. While no doubt unwelcome to CSC, |
hope that this decision will lead to a sharpened focus and discipline and will, in fact, enhance the prospects for
successful and timely delivery of other modernization projects by CSC. | see this approach as similar to what the
IRS has done, as reflected in the Presidents 2005 budget request, in lim-iting the modernization portfolio in
order to allow us to sharpen our focus and move more expeditiously. In addition to the decision indicated
above, we will carefully as-sess CSCs performance on current projects and the results of CSCs overall program
management and integration efforts before awarding any follow-on work for existing projects. | look for CSC to
demonstrate success on existing projects as it has recently on the important e-services suite of applications (
which is significantly enhancing direct services to taxpayers and practitioners ), in order to participate in new
IRS modernization projects. In short, we need consistent, high-level performance and service from CSC in order
for both sides to benefit from our partnership. Again, thank you for your personal attention to these issues and
CSCs acceptance of responsibility for this most recent delay. | look forward to working together to...
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